Mental Health Department of Modoc County
Mental Health Services Act – Community Services and Supports (CSS)

FY 08-09 Three-Year Program and Expenditure Plan Update

A.  Certification by the County Mental Health Director that the County will comply with the non-supplant requirements of Section 3410 of the California Code of Regulations (CCR)

Exhibit 1 attached in Appendix A
B.  Program Workplan Listing for FY 2008-09 summarizing the FY 08-09 funding requested for Modoc County existing workplan.

Attached find Exhibit 2:  Workplan Listing.  Note that we continue to operate with a single workplan, System Transformation.  We will retain an Operating Reserve of 10%, documented on the Workplan Listing.  We also will expend the majority of the funds to Full Service Partnerships, as required per Section 3620  of the CCR.

C.  Total amount of new MHSA CSS funding required for the needs identified in Exhibit 2.

J. Enclosed find Exhibit 3R showing FY 08-09 Planning Estimates, including 06-07 and 07-08 Unapproved Planning estimates that are proposed for expenditure in 08-09.

2)  Our proposal for 08-09 includes two allocations that are self-sustaining:  We have fully funded our prudent reserve at $356,000, of which $185,594 is from our current Planning Estimate.  We have provided for a 10% Operating Reserve of $20,000.  The resulting program expenditure of $794,663, including CSS Administration costs, is $82,663 above our 08-09 allocation.  Non-recurring expenditures in this budget include a van, start-up costs for a community provider and clinician clinical dictionary software, account for approximately the amount we expend above our 08-09 allocation (See CSS Budget Narrative).  We anticipate that our proposed 08-09 budget is sustainable.
D.  Prudent reserve plan

Enclosed find our Prudent Reserve Plan, Exhibit 4.  We have fully funded our Prudent Reserve at the approved CSS funding level, using unapproved funds and a prudent reserve balance from prior approvals.  Since Exhibit 4 is not required for 08-09 (Information Notice # 08-16) it is not included.  However, our Request to Dedicate Funds Form, to fully fund our Prudent Reserve Fund related to this CSS Plan update for 08-09, is attached in Appendix B.
E.  Budget and budget narrative for the workplan listed in Exhibit 2
Attached in Appendix A are Exhibits 5a and 5b, showing the Estimated Expenditures and Revenues for 08-09 for our workplan, System Transformation. A budget narrative detailing our expenditures is included for the System Transformation workplan.  Exhibits 5c and 5d are omitted, as we are submitting no new workplans.
F.  Calculation to ensure that the limit of 20% for prudent reserve, Capital Facilities and Technological Needs and Workforce Education and Training is not exceeded.
Modoc County is using $170,406 from FY 06-07 and 07-08 to fully fund the Local Prudent Reserve at 50% of the 08-09 CSS planning estimate as part of this plan update.  Although the balance of $170,406 is slightly above the 20% requirement for the 08-09 CSS planning estimate, none of the requested funds are from FY 08-09.  No o8-09 CSS funding is requested for dedication to either the Capital Facilities and Technological Needs or Workforce Education and Training components.  Planning for these components is currently in process.
G.  A brief description of how the requirements of the Community Program Planning Process in Section 3300 of the CCR were met.

Modoc County’s CSS Plan Update builds upon the program identified in our original CSS Planning process.  We have implemented the plan utilizing the Crisis team component , Child/Youth Team and Adult/Older Adult Team in concert with our Stakeholder Partners, including Sun Rays of Hope (our consumer group), Modoc County Social Services, Modoc County Dependency Court, Modoc County Health and Public Health, Modoc County Drug and Alcohol Service, T.E.A.C.H., Inc., the Senior Center, and representatives of Modoc County Office of Education, and targeted representatives of our Native American and Hispanic populations.  Family member representatives participate as members of our partnership meetings, although there is no formal NAMI organization in the county at this point – we are supporting capacity building in this area.  Our proposal expands and strengthens the current plan and programs to fill gaps identified in our early implementation and ongoing stakeholder processes.  This Plan amendment was posted for public review for 30 days in the Health Services office, on our newly developed web site (in English and Spanish) and announcements were published in the local newspaper and by email to our stakeholder list.  Copies were provided to members of the stakeholder group and to any community member who requested a copy.  The plan was reviewed by the Modoc County Mental Health and Drug and Alcohol Services Advisory Board.  
H.  Documentation of the local 30 day review process per Section 3315(a) of the CCR. Is included in Appendix A. 
(To be inserted when review process completed)
I. Plan updates that propose changes in an existing program’s population or service delivery. 
1)  No program changes are proposed.  We are only expanding our existing services and FSPs in our one integrated approved program.
2) No services/programs are proposed for elimination.
J.  Documentation for each new CSS program(s) or services(s) not already included in its Three-Year Program and Expenditure Plan.
Modoc County is not proposing any new CSS program(s) or service(s) not already included in its Three-Year Program and Expenditure Plan. 
Appendix A

Exhibit 1 

Community Services and Supports 

FY 2008/09 Plan Update 
COUNTY CERTIFICATION 
I hereby certify that I am the official responsible for the administration of Community Mental Health Services in and for Modoc County and that the following are true and correct: 
This Community Services and Supports Plan Update is consistent with the Mental Health Services Act. This Plan Update is consistent with and supportive of the standards set forth in Title 9, California Code of Regulations (CCR) Section 3610 through 3650. 

This Plan Update has been developed with the participation of stakeholders, in accordance with CCR Sections 3300, 3310, and 3315. The draft Plan Update was circulated for 30 days to stakeholders for review and comment. All input has been considered, with adjustments made, as appropriate. 

Mental Health Services Act funds are and will be used in compliance with CCR Section 3410 of Title 9, Non-Supplant. 

All documents in the attached Community Services and Supports Plan Update are true and correct. 

Date: 10/3/08                           Signature:  Karen E. Stockton PhD (Original Signed)                                                                                                          







Local Mental Health Director
Executed at:   441 N. Main Street, Alturas, California 96104
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Exhibit 2
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No. Name

New (N)/ 

Approved 

Existing (E)

Full Service 

Partnerships 

(FSP)

System 

Development

Outreach and 

Engagement Total Request

Children, 

Youth, 

Families

Transition 

Age Youth Adult Older Adult

1. 1 System Transformation E $315,747 $220,323 $94,424 $630,493 $126,099 $126,099 $252,197 $126,099

2. $0

3. $0

4. $0

5. $0

6. $0

7. $0

8. $0

9. $0

10. $0

11. $0

12. $0

13. $0

14. $0

15. $0

16. $0

17. $0

18. $0

19. $0

20. $0

21. $0

22. $0

23. $0

24. $0

25. $0

26.

Subtotal: Workplansa/

$315,747 $220,323 $94,424 $630,493 $126,099 $126,099 $252,197 $126,099

27. $20,000

28. $164,170

29.

30.

31.

32. $185,594

33. $1,000,257

a/ Majority of funds must be directed towards FSPs (Title 9, California Code of Regulations Section 3620(c)).  Percent of Funds directed towards FSPs= 50.08%

b/ Cannot exceed 10% of line 26.

c/ Complete Exhibit 5a.

d/ Complete budget pages from relevant guidelines for each component.

e/ Complete Exhibit 4.

CSS Workforce Education and Training

d/

CSS Prudent Reserve

e/

Total Funds Requested

CSS Administration

c/

Optional 10% Operating Reserve

b/

CSS Capital Facilities Projects

d/

Total Funds Requested Funds Requested by Age Group

FY 2008/09 Mental Health Services Act Community Services and Supports Summary Workplan Listing

County:

CSS Technological Needs Projects

d/

Workplans



	Mental Health Services Act Community Services and Supports Funding Request for FY 2008/09

	

	Date:
	8/28/2008
	
	
	County:
	Modoc

	
	
	
	
	
	

	
	
	
	Use of Funds
	Source of Funds
	

	Total FY 2008/09 Funds Requested from line 33 of Exhibit 2
	$1,000,257 
	 
	

	 
	 
	$72,669 
	FY 06/07 CSS Unapproved Planning Estimates

	 
	 
	$215,588 
	FY 07/08 CSS Unapproved Planning Estimates

	 
	 
	$712,000 
	FY 08/09 CSS Planning Estimates*

	 
	 
	 
	Unspent CSS Funds (Cash on Hand)

	Total
	$1,000,257 
	$1,000,257 
	 

	
	
	
	
	
	

	* Funds requested for lines 29, 30 and 31 on Exhibit 2 must be funded from the FY 08/09 CSS Planning Estimate.
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Exhibit 5a
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Fiscal Year: 2008-09

Date: 8/28/2008

1. Personnel Expenditures

a. MHSA Coordinator(s)

b. MHSA Support Staff

c. Other Personnel (list below)

d. Total Salaries

e. Employee Benefits

f. Total Personnel Expenditures

2. Operating Expenditures

3. County Allocated Administration

a. Countywide Administration (A-87)

b. Other Administration (provide description in budget narrative)

c. Total County Allocated Administration

4. Total Proposed County Administration Budget

1. New Revenues

a. Medi-Cal (FFP only)

b. Other Revenue

2. Total Revenues

Signature

MODOC  , California

ii.

iii.

iv.

v.

vi.

vii.

B. Revenues

D. Total County Administration Funding Requirements



County:



i.

COUNTY CERTIFICATION

C. Non-Recurring Expenditures

Executed at 

Date: 10/3/08

FY 2008/09 Mental Health Services Act Community Services and Supports 

Administration Budget Worksheet

I HEREBY CERTIFY under penalty of perjury that I am the official responsible for the administration of Community Mental Health 

Services in and for said County; that I have not violated any of the provisions of Section 5891 of the Welfare and Institution Code in that 

all identified funding requirements (in all MHSA program budgets and this administration budget) represent costs related to the 

expansion of mental health services since passage of the MHSA and do not represent supplanting of expenditures; that fiscal year 2004-

05 funds required to be incurred on mental health services will be used in providing such services; and that to the best of my knowledge 

and belief this administration budget and all related program budgets in all respects are true, correct, and in accordance with the law.



$32,261     



A. Expenditures



Estimated FY 2007/08 

Expenditures and Revenues

Estimated FY 2008/09 

Expenditures and Revenues



$3,460     



$11,273     



$11,273     

$81,929     



$15,890     

$48,151     

$22,505     



$31,589     



$15,559     

$47,148     



$19,968     

$84,641     



$17,525     



$19,968     



$164,170     

Karen E. Stockton Ph.D. (original signed)

Local Mental Health Director or Designee

$3,164     



$3,164     

$82,693     

$3,460     



$78,470     


Exhibit 5b
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Fiscal Year: 2008-09

1

Date: 8/28/2008

System Transformation

1. Full Service Partnership 12

Proposed Total Client Capacity of Program/Service: 17   

Existing Client Capacity of Program/Service: Prepared by: Gary C. Ernst

Client Capacity of Program/Service Expanded through MHSA: 17    Telephone Number: 559-679-4579

1.  Client, Family Member and Caregiver Support Expenditures

a. Housing

b. Other Supports

2.  Personnel Expenditures

3.  Operating Expenditures

4.  Program Management

5.  Estimated Total Expenditures when service provider is not known

6.  Non-recurring expenditures

7. Total Proposed Program Budget

1. Existing Revenues

2. New Revenues

a. Medi-Cal (FFP only)

b. State General Funds

c. Other Revenue

d. Total New Revenue

3. Total Revenues



$28,474     

$630,493     

$18,581     



$47,054     

$47,054     

$171,350     

Estimated FY 2008/09 

Expenditures and 

Revenues



$367,095     

$136,452     

$114,000     



$677,547     



$31,137     

$20,319     



$51,456     

$51,456     



$222,806     



A. Expenditures

B. Revenues

C. Total Funding Requirements

Page __1__ of __1__ Program Workplan Name

Estimated FY 2007/08 

Expenditures and 

Revenues



$150,819     

$70,488     



$1,500     

$42,000     

$18,000     

FY 2008/09 Mental Health Services Act Community Services and Supports Budget Worksheet-

Approved Workplans



Months of Operation Type of Funding

County:

Program Workplan #


CSS Program and Expenditure Budget Narrative for FY 08-09
System Transformation Team

BUDGET NARRATIVE:  The Mental Health Services Act Community Services - Supports (MHSA-CSS) Budget Worksheets.  Program Work-plan # 1 combined budgets and Program Work plan Name; System Transformation Team: 0-60+ yrs of age. Programs consist of providing Systems Development and Outreach and Engagement services during FY 08-09 including Full Service Partnerships.

The Department’s FY 08-09 County Budget is the basis for this MHSA budget. The individual line items were projected by using a proportionate share of the department’s average budgeted expenditures for each budget area. Amounts from the County Budget were aggregated into the same categories as those depicted in the MHSA-CSS Budget Worksheet.    
A.
Expenditures 

1. 
Client, Family Member and Caregiver Support Expenditures – Expenditures identified in this category include funds for activities such as Clothing, food, hygiene, travel, transportation, housing vouchers, flex funds & other support expenditures - $60,000.00 for FY 08-09.  Consumer warm-line/drop-in center (Sun Rays of Hope, Inc) contract  of $60,000.  ($20,000 for start-up costs and training).
2. Personnel Expenditures – are based on current County Personnel Salary tables.  Salary costs increased in FY 08-09 by 9.35% to provide for annual steps, promotions, stipends and COLA allowances.  Total salaries increased from 3.0 FTE’s to 6.50 FTE.s which doubled the total projected salary expenditures. Employee salaries & benefits are 67% & 33% respectively.

MH Clinician for Crisis Component - This position will function as a Clinician responsible for ensuring that crisis mental health services delivered to children/youth and families enrolled in the child/youth program are focused on individual needs.  The position provides crisis service contacts with the child, family, significant others and communities (school systems, probation and others) that children and families are engaged in.  The position is an advocate for clients and provides assistance to help individuals gain access to needed services.  The position helps the service system to be sensitive to, respectful of, and responsive to the mental health needs of the child and family participants. The position is a part of the clinic’s current 24/7crisis services rotation.

MH Services Specialist – This position will fund collaborative partners on the crisis team for crisis mental health services delivered to children/youth and families enrolled in the child/youth program which are focused on individual needs.  The position enhances crisis team partnerships with wraparound partners (law enforcement, social services, probation).  The position helps the service system to be sensitive to, respectful of, and responsive to the mental health needs of the participants. 
MH Clinician Coordinator for the Child/Youth Team - This position will function as a Clinician responsible for ensuring that mental health services delivered to child/youth and families enrolled in the child/youth program are focused on individual needs. The position provides intensive and frequent service contacts with the child, youth, family, significant others and communities (school systems and others) that children and families are engaged in. The position is an advocate for clients and provides assistance to help individuals gain access to needed services and to obtain positive outcomes and maximize their achievement potential. The position helps the service system to be sensitive to, respectful of, and responsive to the mental health needs of the child and family participants. The position is a part of the clinic’s current 24/7crisis services rotation.

Case Managers/Outreach for Child/Youth Team - The position is dedicated to the provision of advocacy for families and their children involved in the MHSA program. The position will ensure client and family engagement and support in the child/youth program MHSA expansion and help families understand and obtain maximum benefit from services available to them. The position will also assist service delivery systems to be sensitive to, respectful of and responsive to the mental health needs of enrolled children/youth and their families.

This position will also be assigned Personal Service Coordinator responsibility for access to the 24/7 system for clients and their families.

Registered Nurse/Nurse Practitioner for Child/Youth and Adult/Older Adult Team - This position will focus on educating and ensuring that consumers involved in the MHSA program will be educated in areas of personal physical health care and ensure that the importance of physical health in delivery of behavioral health services is recognized. They will work with all program staff to ensure that the full needs of participants are recognized including behavioral and physical needs. They will monitor psychotropic medication used by participants. They will also ensure that there is a focus on the geriatric health care needs of our senior populations.

Case Manager/MH Specialist for Adult/Older Adult Team – This position will function as a Case Manager and Personal Service Coordinator.  The position is responsible for providing direct clinical services in a manner that is consistent with the vision and goals of MHSA.  In addition, the position will be responsible for the implementation of outreach and engagement activities and individual and group services for seniors.  This position will be assigned to deliver services off-site in a manner that is integrated with already existing activities at a community based center or within the home.  The position will also ensure that services are delivered in a manner that embraces the recovery model.
Clerical Support Positions – Performs various fiscal reporting and monitoring, clinical data entry, accounts payable, accounts receivable, records, receptionist duties, contracts, etc. 

Peer Position – This position will function as a peer support position.  This position is responsible for providing case management, direct clinical services (according to training and education) in a manner that is consistent with the vision and goals of MHSA.  In addition, the position will be responsible for the implementation of outreach and engagement activities and individual and group services.
3. Operating Expenditures – Overall operating expenditures increased an average of 97% for FY 08-09. The three primary increases are due to significant fuel cost increases for transportation, MHSA’s percent of salaries to total clinic’s salaries resulting in a higher proportionate share of operating expenses & finally we tripled the amount of CSS funds going to our community providers.  

B. Revenues 

Revenues were based on prior FY 0708 year’s data through 3/31/08 with projections annualized. While the Medi-Cal and EPSDT billings have been on track our new software system is still not able to provide individual staff clinical time reports to more accurately allocate revenues to the MHSA.

BUDGET NARRATIVE: 

Administration - The Department’s FY 08-09 County Budget is the basis for this MHSA-CSS budget. The individual line items were projected by using a proportionate share of the department’s average budgeted expenditures for each budget area. Amounts from the County Budget were aggregated into the same categories as those depicted in the MHSA-CSS Budget Worksheet.    
A.
Expenditures 

1. 
Personnel Expenditures – are based on current County Personnel Salary tables. Salary costs increased in FY 08-09 by an average of 9.35% to provide for annual steps, promotions, stipends and COLA allowances. Employee salaries & benefits are 67% & 33% respectively.

MHSA Coordinator – has responsibility for the overall clinical and administrative functions of the local MHSA program. 
2. Operating Expenditures – Overall operating expenditures increased an average of 27% for FY 08-09. The two primary increases are due to significant fuel cost increases for transportation and MHSA’s percent of salaries to total clinic’s salaries resulting in a higher proportionate share of operating expenses.  
3. County Allocated Administration – This represents the amount of Countywide Administration (A-87) allocated to MHSA programs.  A-87 Allocations to individual county departments doubled for FY 08-09, resulting in a significant increase to the MHSA from prior years. 

B.  Revenues – Medi-Cal revenue estimates have been included for Administration.

C.  Non-Recurring Expenditures – The purchase of a van for outreach services- $37,693, start-up costs for consumer group provider for peer support warm-line/drop-in center, ie resource library, furnishings & training - $20,000, clinician clinical dictionary software for PC’s - $25,000, operating reserves - $20,000.
Enclosure 1
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Date: August 28, 2008

Approved CSS Component Amount

CSS Plan Component Amount $712,000   

Maximum Prudent Reserve (50%) $356,000   

Prudent Reserve

Prudent Reserve Balance from Prior Approvals $170,406   

Amount Requested to Dedicate to Prudent Reserve

Approved Unspent Funds $0   

Unapproved Funds in Planning Estimate (1)

$185,594   

Total Request $185,594   

Prudent Reserve Balance $356,000   

Karen E. Stockton, PhD., Director

Signature

Name and Title

Mental Health Services Act (MHSA)

Request to Dedicate Funds to the 

Community Services and Supports (CSS) 

Local Prudent Reserve



I HEREBY request that the above amounts be dedicated to a local Prudent Reserve 

in accordance with Welfare and Institutions Code Section 5847(a)(7).  Funds 

dedicated to the Prudent Reserve may not be accessed unless approved by the 

Department of Mental Health through an update to the Three-Year Program and 

Expenditure Plan.  I certify that the County has complied with Title 9, California Code 

of Regulations Sections 3300 and 3315(b).

(1) Note: Requesting to use $72,699 un-approved from FY 06-07 and $112,895 

un-approved additional planning estimate funds from FY 07-08 


Karen E. Stockton Ph.D. (original signed)
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