


EXHIBIT 1:  WORKFORCE FACE SHEET  

MENTAL HEALTH SERVICES ACT (MHSA) WORKFORCE EDUCATION AND TRAINING COMPONENT

THREE-YEAR PROGRAM AND EXPENDITURE PLAN, Fiscal Years 2006-07, 2007-08, 2008-09

County: MODOC
 
                Date: December 1, 2008
This County’s Workforce Education and Training component of the Three-Year Program and Expenditure Plan addresses the shortage of qualified individuals who provide services in this County’s Public Mental Health System.  This includes community based organizations and individuals in solo or small group practices who provide publicly-funded mental health services to the degree they comprise this County’s Public Mental Health System workforce.  This Workforce Education and Training component is consistent with and supportive of the vision, values, mission, goals, objectives and proposed actions of California’s MHSA Workforce Education and Training Five-Year Strategic Plan (Five-Year Plan), and this County’s current MHSA Community Services and Supports component.  Actions to be funded in this Workforce Education and Training component supplement state administered workforce programs.  The combined Actions of California’s Five-Year Plan and this County’s Workforce Education and Training component together address this County’s workforce needs as indicated in Exhibits 3 through 6.  

Funds do not supplant existing workforce development and/or education and training activities.  Funds will be used to modify and/or expand existing programs and services to fully meet the fundamental principles contained in the Act.  
All proposed education, training and workforce development programs and activities contribute to developing and maintaining a culturally competent workforce, to include individuals with client and family member experience who are capable of providing client- and family-driven services that promote wellness, recovery, and resiliency, leading to measurable, values-driven outcomes.  This Workforce Education and Training component has been developed with stakeholders and public participation.  All input has been considered, with adjustments made, as appropriate.

Progress and outcomes of education and training programs and activities listed in this Workforce Education and Training component will be reported and shared on an annual basis, with appropriate adjustments made.  An updated assessment of this county’s workforce needs will be provided as part of the development of each subsequent Workforce Education and Training component.
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EXHIBIT 2:  STAKEHOLDER PARTICIPATION SUMMARY

Counties are to provide a short summary of their planning process, to include identifying stakeholder entities involved and the nature of  the planning process; for example, description of the use of focus groups, planning meetings, teleconferences, electronic communication, use of regional partnerships.

Modoc County has developed a strong and functioning stakeholder group, the Community Partnership Group, to provide assessment, information and implementation support for all elements of the Mental Health Services Act (MHSA) implementation.  The Community Partnership Group includes representatives from the following stakeholder groups:

· Consumers and family members, including representatives of Sun Rays of Hope, a consumer-run organization implementing consumer support services under MHSA

· Education representatives

· Tribal health representatives

· Migrant education representatives

· Representatives of partner agencies, including Law Enforcement, Juvenile Dependency Court, Health, Probation, and Alcohol and Drug programs

· Representatives from Head Start, First Five, and  Modoc County’s single non-profit human services provider.

· Senior center representatives

The Community Partnership Group considered Workforce Education and Training needs in July, 2008, when it formally developed Prevention and Early Intervention recommendations as well.  The Group met again in November, 2008, to review those recommendations and consider draft proposals to meet the needs the group identified.  One-on-one input was sought through direct contacts with key informants for the Hispanic and Native American stakeholder groups and Sun Rays of Hope (the consumer wellness center). Modoc County conducted its survey of Mental Health staff and to the single non-profit in the county in the Fall of 2008.  Amendments and additions to the draft proposal were discussed and adopted.  
Our Mental Health Advisory Board also provided input and reviewed of this proposal.
Modoc County has no institutions of higher learning within the county.  Junior college access is gained only by travel to Shasta or Lassen counties; education at the BA level and beyond may be accessed only through Chico State University or institutions even more distant.  Modoc County has taken a leadership role in regional effort to identify distance learning and distance education mechanisms that can be used in our remote and often weather-challenged part of the world.  Our plan has been developed to be consistent with the Superior Region Workforce Education and Training Collaborative planning, which is ongoing.

EXHIBIT 3:  WORKFORCE NEEDS ASSESSMENT

I.  By Occupational Category - page 1 

	Major Group and Positions
	Esti-

mated

# FTE author-

ized 
	Position hard to fill? 

1=Yes;

0=No
	# FTE estimated to meet need in addition to # FTE authorized
	Race/ethnicity of FTEs currently in the workforce -- Col. (11)

	
	
	
	
	White/ Cau-casian
	His-

panic/ Latino
	African-Ameri-can/ Black
	Asian/ Pacific Islander
	Native Ameri-

can
	Multi 

Race or Other
	# FTE filled (5)+(6)+

(7)+(8)+

(9)+(10)

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)

	A.  Unlicensed Mental Health Direct Service Staff:
	(Unlicensed Mental Health Direct Service Staff; Sub-Totals Only)

(

	County (employees, independent contractors, volunteers):
	

	Mental Health Rehabilitation Specialist
	2
	0
	
	

	Case Manager/Service Coordinator

	.5
	0
	1.5
	

	Employment Services Staff

	
	
	
	

	Housing Services Staff

	
	
	
	

	Consumer Support Staff

	.25
	0
	.25
	

	Family Member Support Staff

	
	
	.5
	

	Benefits/Eligibility Specialist

	
	
	.25
	

	Other Unlicensed MH Direct Service Staff

	.5
	0
	
	

	Sub-total, A (County)
	2.75
	
	2.5
	1.75
	
	
	
	1
	
	2.75

	All Other (CBOs, CBO sub-contractors, network providers and volunteers):
	(Unlicensed Mental Health Direct Service Staff; Sub-Totals and Total Only)

(

	Mental Health Rehabilitation Specialist
	
	
	
	

	Case Manager/Service Coordinator

	2
	0
	2.5
	

	Employment Services Staff

	
	
	
	

	Housing Services Staff

	
	
	
	

	Consumer Support Staff

	1
	0
	1
	

	Family Member Support Staff

	1
	0
	1
	

	Benefits/Eligibility Specialist

	
	
	
	

	Other Unlicensed MH Direct Service Staff

	
	
	
	

	Sub-total, A (All Other)
	4
	
	4.5
	3
	1
	
	
	1
	
	4

	Total, A (County & All Other):
	6.75
	
	7
	4.75
	1
	
	
	2
	
	6.75


EXHIBIT 3:  WORKFORCE NEEDS ASSESSMENT

I.  By Occupational Category - page 2

	Major Group and Positions
	Esti-

mated

# FTE author-

ized 
	Position hard to 

fill? 

1=Yes;

0=No
	# FTE estimated to meet need in addition to # FTE authorized
	Race/ethnicity of FTEs currently in the workforce -- Col. (11)

	
	
	
	
	White/ Cau-casian
	His-

panic/ Latino
	African-Ameri-can/ Black
	Asian/ Pacific Islander
	Native Ameri-

can
	Multi 

Race or Other
	# FTE filled (5)+(6)+

(7)+(8)+

(9)+(10)

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)

	B.  Licensed Mental Health Staff (direct service):
	(Licensed Mental Health Direct Service Staff; Sub-Totals Only)

(

	County (employees, independent contractors, volunteers):
	

	Psychiatrist, general

	.25
	1
	.25
	

	Psychiatrist, child/adolescent

	
	1
	.25
	

	Psychiatrist, geriatric

	
	1
	.25
	

	Psychiatric or Family Nurse Practitioner

	1
	1
	1
	

	Clinical Nurse Specialist

	
	
	
	

	Licensed Psychiatric Technician

	
	
	
	

	Licensed Clinical Psychologist

	1
	1
	
	

	Psychologist, registered intern (or waivered)

	
	
	
	

	Licensed Clinical Social Worker (LCSW)

	.25
	1
	1.75
	

	MSW, registered intern (or waivered)

	1
	1
	
	

	Marriage and Family Therapist (MFT)

	
	
	
	

	MFT registered intern (or waivered)

	
	
	
	

	Other Licensed MH Staff (direct service)

	
	
	
	

	Sub-total, B (County)
	3.5
	
	4.5
	3.5
	1
	
	
	
	
	3.5

	All Other (CBOs, CBO sub-contractors, network providers and volunteers):
	(Licensed Mental Health Direct Service Staff; Sub-Totals and Total Only)

(

	Psychiatrist, general

	
	
	
	

	Psychiatrist, child/adolescent

	
	
	
	

	Psychiatrist, geriatric

	
	
	
	

	Psychiatric or Family Nurse Practitioner

	1
	1
	1
	

	Clinical Nurse Specialist

	
	
	
	

	Licensed Psychiatric Technician

	
	
	
	

	Licensed Clinical Psychologist

	3
	1
	
	

	Psychologist, registered intern (or waivered)

	
	
	
	

	Licensed Clinical Social Worker (LCSW)

	
	
	
	

	MSW, registered intern (or waivered)

	
	
	
	

	Marriage and Family Therapist (MFT)

	.5
	1
	
	

	MFT registered intern (or waivered)

	
	
	
	

	Other Licensed MH Staff (direct service)

	
	
	
	

	Sub-total, B (All Other)
	4.5
	
	1
	
	
	
	
	
	
	--

	Total, B (County & All Other):
	8
	
	5.5
	7
	1
	
	
	
	
	8


EXHIBIT 3:  WORKFORCE NEEDS ASSESSMENT

I.  By Occupational Category - page 3
	Major Group and Positions
	Esti-

mated

# FTE author-

ized 
	Position hard to fill? 

1=Yes’

0=No
	# FTE estimated to meet need in addition to # FTE authorized
	Race/ethnicity of FTEs currently in the workforce -- Col. (11)

	
	
	
	
	White/ Cau-casian
	His-panic/ Latino
	African-Ameri-can/

Black
	Asian/ Pacific Islander
	Native Ameri-

can
	Multi 

Race 

or 

Other
	# FTE filled (5)+(6)+

(7)+(8)+

(9)+(10)

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)

	C.  Other Health Care Staff (direct service):
	(Other Health Care Staff, Direct Service; Sub-Totals Only)

(

	County (employees, independent contractors, volunteers):
	

	Physician

	
	
	
	

	Registered Nurse

	
	
	
	

	Licensed Vocational Nurse

	1
	1
	1
	

	Physician Assistant

	
	
	
	

	Occupational Therapist

	
	
	
	

	Other Therapist (e.g., physical, recreation, art, dance)

	
	
	
	

	Other Health Care Staff (direct service, to include traditional cultural healers)

	
	
	
	

	Sub-total, C (County)
	1
	
	1
	1
	
	
	
	
	
	1

	All Other (CBOs, CBO sub-contractors, network providers and volunteers):
	(Other Health Care Staff, Direct Service; Sub-Totals and Total Only)

(

	Physician

	
	
	
	

	Registered Nurse

	1
	1
	1
	

	Licensed Vocational Nurse

	
	
	3
	

	Physician Assistant

	
	
	
	

	Occupational Therapist

	
	
	
	

	Other Therapist (e.g., physical, recreation, art, dance)

	
	
	
	

	Other Health Care Staff (direct service, to include traditional cultural healers)

	
	
	1
	

	Sub-total, C (All Other)
	1
	
	5
	1
	
	
	
	
	
	1

	Total, C (County & All Other):
	2
	
	6
	1
	
	
	
	
	
	1


EXHIBIT 3:  WORKFORCE NEEDS ASSESSMENT

I.  By Occupational Category - page 4
	Major Group and Positions
	Esti-

mated

# FTE 

author-

ized 
	Position hard to fill? 

1=Yes;

0=No
	# FTE estimated to meet need 

in addition 

to # FTE authorized
	Race/ethnicity of FTEs currently in the workforce -- Col. (11)

	
	
	
	
	White/ Cau-casian
	Hispanic/ Latino
	African-Ameri-

can/

Black
	Asian/ Pacific Islander
	Native Ameri-

can
	Multi 

Race or Other
	# FTE filled (5)+(6)+

(7)+(8)+

(9)+(10)

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)

	D.  Managerial and Supervisory:
	(Managerial and Supervisory; Sub-Totals Only)

(

	County (employees, independent contractors, volunteers):
	

	CEO or manager above direct supervisor

	1
	1
	1
	

	Supervising psychiatrist (or other physician)

	
	1
	.25
	

	Licensed supervising clinician

	
	1
	1
	

	Other managers and supervisors

	.25
	0
	1
	

	Sub-total, D (County)
	1.25
	
	3.25
	1.25
	
	
	
	
	
	1.25

	All Other (CBOs, CBO sub-contractors, network providers and volunteers):
	(Managerial and Supervisory; Sub-Totals and Total Only)

(

	 CEO or manager above direct supervisor

	
	
	
	

	 Supervising psychiatrist (or other physician)

	
	
	
	

	 Licensed supervising clinician

	.5
	1
	.5
	

	 Other managers and supervisors

	
	
	
	

	Sub-total, D (All Other)
	.5
	
	.5
	
	
	
	
	
	
	--

	Total, D (County & All Other):
	1.75
	
	3.75
	1.75
	
	
	
	
	
	1.75

	E.  Support Staff (non-direct service):
	(Support Staff; Sub-Totals Only)

(

	County (employees, independent contractors, volunteers):
	

	Analysts, tech support, quality assurance

	3
	1
	1.5
	

	Education, training, research

	
	
	
	

	Clerical, secretary, administrative assistants

	2
	0
	
	

	Other support staff (non-direct services)

	
	
	
	

	Sub-total, E (County)
	5
	
	1.5
	5
	
	
	
	
	
	5

	 All Other (CBOs, CBO sub-contractors, network providers and volunteers):
	(Support Staff; Sub-Totals and Total Only)

(

	Analysts, tech support, quality assurance

	1
	1
	1
	

	Education, training, research

	
	
	
	

	Clerical, secretary, administrative assistants

	
	0
	2
	

	Other support staff (non-direct services)

	
	
	
	

	Sub-total, E (All Other)
	1
	
	3
	1
	
	
	
	
	
	1

	Total, E (County & All Other):
	6
	
	1
	6
	
	
	
	
	
	6


EXHIBIT 3:  WORKFORCE NEEDS ASSESSMENT

I.  By Occupational Category - page 5
GRAND TOTAL WORKFORCE

(A+B+C+D+E)

	Major Group and Positions
	Esti-

mated

# FTE author-

ized 
	Position hard to fill? 

1=Yes;

0=No
	# FTE estimated to meet need in addition to # FTE authorized
	Race/ethnicity of FTEs currently in the workforce -- Col. (11)

	
	
	
	
	White/ Cau-casian
	Hispanic/ Latino
	African-Ameri-can/ Black
	Asian/ Pacific Islander
	Native Ameri-can
	Multi 

Race or Other
	# FTE filled (5)+(6)+

(7)+(8)+

(9)+(10)

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)

	County (employees, independent contractors, volunteers) (A+B+C+D+E)

	13.50
	1
	12.75
	 11.5
	1
	
	
	1
	
	13.5

	All Other (CBOs, CBO sub-contractors, network providers and volunteers) (A+B+C+D+E)

	11
	1
	14
	10
	1
	
	
	
	
	11

	24.5
	25.75
	
	26.75
	 22.75
	2
	
	
	1
	
	25.75


F.  TOTAL PUBLIC MENTAL HEALTH POPULATION

	
	
	
	
	Race/ethnicity of individuals planned to be served -- Col. (11)

	
	
	
	
	White/ Cau-casion
	Hispanic/ Latino
	African-Ameri-can/ Black
	Asian/ Pacific Islander
	Native Ameri-can
	Multi 

Race or Other
	All

individuals (5)+(6)+

(7)+(8)+

(9)+(10)

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)

	F.  TOTAL PUBLIC MH POPULATION ***
	Leave Col. 2, 3, & 4 blank
	280
	36
	--
	3
	24
	3
	346


***Current estimates
Total Mental Health Population Estimated need  based on Series P% Estimates            542          92         5                  5            27            20               691



EXHIBIT 3:  WORKFORCE NEEDS ASSESSMENT

II.  Positions Specifically Designated for Individuals with Consumer and Family Member Experience:

	Major Group and Positions
	Estimated

# FTE authorized and to be filled by clients or family members
	Position hard to fill with clients or family members? (1=Yes; 0=No)
	 # additional client or family member FTEs estimated to meet need

	(1)
	(2)
	 (3)
	(4)

	A.  Unlicensed Mental Health Direct Service Staff:
	
	
	

	
Consumer Support Staff

	.25
	0
	

	
Family Member Support Staff

	
	
	

	
Other Unlicensed MH Direct Service Staff

	
	
	

	Sub-Total, A:
	
	
	

	B.  Licensed Mental Health Staff (direct service)

	
	
	

	C.  Other Health Care Staff (direct service)

	
	
	

	D.  Managerial and Supervisory

	
	
	

	E.  Support Staff (non-direct services)

	
	
	

	GRAND TOTAL (A+B+C+D+E)
	.25 ****
	
	


*****Modoc County Mental Health does not designate any positions specifically for individuals with consumer and family member experience except for the part-time extra help position (.25 FTE) as a co-facilitator of the Wellness Group.  However, we contract with the new consumer corporation, Sun Rays of Hope, to operate a drop-in wellness center for peer support services (fully owned and operated by consumers and family members).  We place a priority on consumer and family experience when hiring for every position.  At this time, 36% of our direct services staff and 65% of our administrative and support staff are self-declared consumers and/or family members.  
III.  LANGUAGE PROFICIENCY                

For languages other than English, please list (1) the major ones in your county/city, (2) the estimated number of public mental health workforce members currently proficient in the language, (3) the number of additional individuals needed to be proficient, and (4) the total need (2)+(3):                                                                                                             

	Language, other than English
	Number who are proficient
	Additional number who need to be proficient
	TOTAL

(2)+(3)

	(1)
	(2)
	(3)
	(4)

	1.  __Spanish________________________________

	Direct Service Staff ____2_

                    Others _____
	Direct Service Staff ____2_

                    Others _____
	Direct Service Staff __4___

                    Others _____

	2.  __________________________________

	Direct Service Staff _____

                    Others _____
	Direct Service Staff _____

                    Others _____
	Direct Service Staff _____

                    Others _____


EXHIBIT 3:  WORKFORCE NEEDS ASSESSMENT

IV. REMARKS:  Provide a brief listing of any significant shortfalls that have surfaced in the analysis of data provided in sections I, II, and/or III.  Include any sub-sets of shortfalls or disparities that are not apparent in the categories listed, such as sub-sets within occupations, racial/ethnic groups, special populations, and unserved or underserved communities.

A.
Shortages by occupational category:

This small, rural county faces several occupational shortages, due to geographic barriers and due to the lack of educational opportunities within the county.  Licensed or license-eligible clinical positions have consistently been the most difficult to fill.  Our survey for this plan simply underscored our hiring experience over time: licensed social workers, psychologists, and psychiatric or psychiatric or family nurse practitioners are very difficult to recruit and retain.  Psychiatrist time is extremely challenging to find, and we have found it impossible to identify psychiatrist time with geriatric or children’s specialty capacity.  Our remoteness, small population, the lack of a peer support system, and nearby prisons are all factors that make it difficult to recruit and retain psychiatrist support.  Contract providers do not exist to supplement our in-house staff.  MHSA has allowed us to attract and hire newly diverse staff, and we are fortunate in our current ability to serve the population of Modoc County.  Any departure of our current staff will be extremely difficult to fill.  We have been federally designated as a mental health professional shortage area by the Health Resources and Services Administration
B.
Comparability of workforce, by race/ethnicity, to target population receiving public mental health services:

We are fortunate to have Native American and Hispanic/Latino staff, and have experienced an improved ability to provide outreach and engagement to those communities.  Given our population figures, we could use an additional staff presence in both the Native American and Hispanic areas.  For both these communities, it has been important to reach out to the community with culturally competent staff.  The difficulties of identifying and hiring Native American and Hispanic staff is even greater given our difficulty hiring qualified licensed staff with the expertise to work in remote geographic areas and the willingness to work in our remote area.  We need clinical staff with the expertise to serve ethnic communities, and over time such staff has been extremely difficult to attract and retain.
C.
Positions designated for individuals with consumer and/or family member experience:

Modoc County does not designate any positions specifically for individuals with consumer and family member experience except for a part-time extra help position to co-facilitate our wellness group sessions.  However, we do place a priority on hiring individuals with family and consumer experience in every position.  As a result, more than one-third of our direct staff and about two-thirds of our administrative and support staff self-identifies as having consumer experience, family member experience, or both.  We also contract with a newly-incorporated consumer group, Sun Rays of Hope, Inc., to operate a drop-in center and provide peer support and wellness services.
D.
Language proficiency:

Modoc County does need Spanish language proficiency.  We are fortunate to have two clinical persons with Spanish proficiency.  If we can retain this capacity we can serve our current service population. However, it is difficult to retain licensed/licensable staff with this proficiency.  Critical to recruiting/retaining staff with Spanish language proficiency has been the promise of a loan assumption program.  It would also be very useful to have support staff with Spanish language capacity.
E.
Other, miscellaneous:

The geographic remoteness of our county, the extreme weather challenges, and the absence of education resources make our capacity to provide quality mental health services a challenge.  The health and primary care services in our county have similar challenges in attracting and retained licensed, clinical staff.  In addition, finding individuals with an understanding of rural and remote communities and a passion for providing ongoing service in these areas is difficult.  We are committed to using the MHSA Workforce Education and Training resources, in concert with our small and rural county neighbors, to create the capacity to ‘grow our own’ staff through promotion of the development of, and student participation in, a distance education model for the delivery of the career pathways programs as part of the Superior Region WET Collaborative.  This type of educational delivery system will improve student access to the education that will enable individuals with a commitment to living and working in Modoc County to acquire the necessary skills to qualify for hard-to-fill positions thus leading to sustainable provision of quality, ongoing behavioral health services.
EXHIBIT 4:  WORK DETAIL

Please provide a brief narrative of each proposed Action.  Include a Title, short description, objectives on an annualized basis, a budget justification, and an amount budgeted for each of the fiscal years included in this Three-Year Plan.  The amount budgeted is to include only those funds that are included as part of the County’s Planning Estimate for the Workforce Education and Training component.  The following is provided as a format to enable a description of proposed Action(s):      
A.  WORKFORCE STAFFING SUPPORT
	Action #1 – Title:
Workforce Education and Training Project Support
Description:

Staff support to develop and monitor the Modoc County Workforce Education and Training.  Tasks will include:
· Implement and coordinate all actions to be funded by the Workforce Education and Training plan

· Complete annual updates to the Workforce Education and Training programs

· Coordinate and evaluate training and workforce activities funded under this plan

· Participate in regional partnership and collaborative meetings and activities

· Support consumer and family member transitions to employment

· Strengthen the mental health workforce by strengthening recruitment efforts for all job levels for Modoc County Mental Health and partner agencies

· Recruitment, with a special focus on cultural and linguistic diversity, for career pathway programs initiated under this plan.

Objectives:

· Improve our capacity to recruit and retain qualified and committed workforce at all job levels for County Mental Health and partner agencies 

· Improve the capacity of the county structure to support staff with needed skills, credentials and experience.

· Strengthen existing coordinated and collaborative processes, and assess the need for additional processes, to assure that Modoc County Mental Health and its partner agencies can provide the maximum quality care to individuals within the county, using a range of providers including volunteers, peer providers, paraprofessionals and licensed staff.

· Develop incentives for the provision of mentorship for staff and volunteers.

Annual Budget justification:  
The FY 2007-08 is the amount budgeted for planning and early implementation activities.

$15,000.
The following positions are budgeted as Workforce, Education and Training infrastructure and are charged entirely to this budget.

     .50 FTE Workforce Development Manager
    .25 FTE Administrative Assistant

 $65,000  Salary and Benefits

 $  9,750  15% Administrative Overhead

$74,750   Total



	Budgeted Amount:
	FY 2006-07:  $0
	FY 2007-08:  $15,000
	FY 2008-09:  $74,750


B.  TRAINING AND TECHNICAL ASSISTANCE
	Action #2 – Title:
Collaborative Partnership Training and Technical Assistance
Description:

Consultant and training resources to improve the capacity of Modoc County Mental Health staff, consumer and family member partners, and partner agencies to better deliver services consistent with the fundamental principles of the Mental Health Services Act.  These include expanding our capacity to provide services that support wellness, recovery and resilience; that are culturally and linguistically competent; that are client-driven and family-driven; that provide an integrated service experience for clients and their family members, and that are delivered in a collaborative process with our partners.  Our budget includes incentives for participation in training, including travel expenses, meals, and other incentives for participants.
Objectives:

· Develop and implement a system of cross-training among Modoc County Mental Health staff and partner agencies,  Initial target training areas will be crisis training, including the 5150 process; Cognitive Behavioral Therapy; integrated services to individuals with co-occurring diagnoses; psychotropic medication in a primary care setting, and wellness and recovery training and dialogue.  Other training topics will be developed based on ongoing assessment of identified needs.

· Identify and make available to the network of partner agencies training in serving individuals who are victims of trauma.

· Develop a bank of identified and evaluated consultants who can be available to Modoc County Mental Health and partner agencies for training and technical assistance that support services consistent with the fundamental principles of the Mental Health Services Act.

· Fund licensed staff/partners with required training and incentives to provide supervision for licensure
· Training for Mental Health Board members and other stakeholders on effective participation in the public and stakeholder process.

Annual Budget Justification:

Staff time is budgeted under Workforce Staffing Support

$ 30,000    Training Costs (Consultants, Content Experts, Workshop fees, online course fees)
$ 10,000    Purchase of Training Curriculum and/or Training materials

$ 10,000   Training Site Costs (includes site, meals, snacks, etc.) 
$ 9,710   Specialized training for consumer and family members as mental health workforce partners 
                 (contract with Sun Rays  of Hope, Inc.)

$ 10,000   Expenses for travel and lodging for out of county trainings (staff and partners)
$ 69,710

	Budgeted Amount:
	FY 2006-07:  $0
	FY 2007-08:  $8,800
	FY 2008-09:  $69,710


C.  MENTAL HEALTH CAREER PATHWAY PROGRAMS
	Action #3 – Title:
Career Pathways 
Description:

Design recruitment and training/educational programs that will engage in and prepare individuals for a career in public mental health.  This action work detail, when combined with Action #4 – Financial Incentives Programs, is the core element of Modoc County’s Workforce Education and Training plan, as we move to identify and support local individuals, including clients and family members, who are interested in entering careers in the public mental health system (priority given for consumer/family member experience, Hispanic or Native American candidates, Spanish linguistic competence, and to current employees of Modoc County Health Services).
Objectives:

· Participate in the development of specific career ladders for consumers and family members who have as a goal working in the public mental health system or its partner agencies.  This career ladder should include preparation for work, such as the Psychosocial Rehabilitation Training for Consumers Returning to School or Work; Peer Support Certification, and access to academic courses and/or programs through distance education as they are identified and available.

· Provide training for consumers and other stakeholders in how to successfully participate in career pathways and access financial resources.
· Develop high school programs that can provide a pre-entry to career pathways, including the possibility of career awareness and work experience programs.

· Identify existing and new staff interest and needs for support advancement through the career pathways and to achieve professional licensure.  
· Provide resources to advance through the career pathway such as work release and tuition/ stipends (priority will be given to candidates with cultural and language proficiency, consumer and/or family member lived experience, and to hard-to-fill positions).

Annual Budget justification:

Career Pathway Stipends

$  5,000      High School Student work experience program stipends 
$ 71,450     Mental Health Career Pathway Stipends/Tuition Reimbursement

$15, 290    20% Management Fee

Total



	Budgeted Amount:
	FY 2006-07:  $0
	FY 2007-08:  
	FY 2008-09:  $91,740


D.  RESIDENCY, INTERNSHIP PROGRAMS

Due to current staffing and resources available, Modoc County is not funding a Residency and Internship Program at this time.

E.  FINANCIAL INCENTIVE PROGRAMS

	Action #4 – Title:
Financial Incentive Programs
Description:

Modoc County will support stipends for educational funding for up to two individuals seeking Psychiatric Nurse Practitioner or graduate Social Work education and licensing.  These funds will be available to staff who meet enrollment criteria, in exchange for a commitment to work in the county mental health system for a specified period of time.  Workforce Education and Training staff support (see Action #1) will identify distance learning and education resources that can facilitate enrollment for identified individuals.

Objectives:

· Recruit/Retain a minimum of two individuals who have completed education programs leading to professional licensure by providing loan assumption for educational career pathway expenses up to $60,000. Priority will be given to candidates with cultural and language proficiency, consumer and/or family member lived experience, and to hard-to-fill positions.
· Provide supervision for licensure

· Incentives for hiring qualified personnel with special characteristics to meet identified need, including clinical licensure and ethnic/racial and/or language competencies.  These incentives can include support for moving expenses and other transitional expenses.

Budget justification:
$   10,000     The FY 2007-08 is the amount budgeted for planning and early implementation activities.

$  10,000   Supervision for MSW Licensure (Payment to approved Supervisor for supervision for licensure)
$144,000   Direct Loan Assumption Program payments for program enrollees (minimum 3)  for 5 years
$  36,000  20% Management Fee

	Budgeted Amount:
	FY 2006-07:  $____________
	FY 2007-08:  $10,000
	FY 2008-09:  $180,000


EXHIBIT 5:  ACTION MATRIX

Please list the titles of ACTIONS described in Exhibit 4, and check the appropriate boxes (() that apply.

	Actions 

(as numbered in Exhibit 4, above)
	Promotes wellness, recovery, and resilience
	Promotes culturally competent service delivery
	Promotes meaningful inclusion of clients/family members
	Promotes an integrated service experience for clients and their family members
	Promotes community collaboration
	Staff support (infrastructure for workforce development)
	Resolves occupational shortages
	Expands postsecondary education capacity
	Loan forgiveness, scholarships, and stipends
	Regional partnerships
	Distance learning
	Career pathway programs
	Employment of clients and family members within MH system

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)

	Action #_1_: Workforce Education and Training Project Support
	X
	X
	X
	X
	X
	X
	X
	
	
	X
	
	
	

	Action #_2_: Collaborative Partnership Training and Technical Assistance
	X
	X
	X
	X
	X
	
	
	
	
	X
	X
	
	

	 Action #_3_: Career Pathways

	X
	X
	X
	X
	X
	
	X
	
	
	
	X
	X
	

	Action #_4_: Financial Incentive Programs
	X
	X
	X
	X
	X
	
	X
	
	X
	X
	X
	
	


EXHIBIT 6:  BUDGET SUMMARY 

	Fiscal Year:  2006-07

	 Activity
	Funds Approved Prior to Plan Approval (A)
	Balance of Funds Requested (B)
	Total Funds Requested 
(A + B)

	A.  Workforce Staffing Support:
	15,000
	
	15,000

	B.  Training and Technical Assistance

	8,800
	0
	8,800

	C.  Mental Health Career Pathway Programs

	0
	
	0

	D.  Residency, Internship Programs

	0
	0
	0

	E.  Financial Incentive Programs

	10,000
	
	10,000

	GRAND TOTAL FUNDS REQUESTED for FY 2006-07
	33,800


	Fiscal Year:  2007-08

	 Activity
	Funds Approved Prior to Plan Approval (A)
	Balance of Funds Requested (B)
	Total Funds Requested 
(A + B)

	A.  Workforce Staffing Support:
	
	
	0

	B.  Training and Technical Assistance

	
	
	0

	C.  Mental Health Career Pathway Programs

	
	
	0

	D.  Residency, Internship Programs

	
	
	0

	E.  Financial Incentive Programs

	
	
	0

	GRAND TOTAL FUNDS REQUESTED for FY 2007-08
	0


	Fiscal Year:  2008-09

	 Activity
	Funds Approved Prior to Plan Approval (A)
	Balance of Funds Requested (B)
	Total Funds Requested 
(A + B)

	A.  Workforce Staffing Support:
	
	74,750
	74,750

	B.  Training and Technical Assistance

	
	69,710
	69,710

	C.  Mental Health Career Pathway Programs

	
	91,740
	91,740

	D.  Residency, Internship Programs

	
	0
	0

	E.  Financial Incentive Programs

	
	180,00
	180,000

	GRAND TOTAL FUNDS REQUESTED for FY 2008-09
	416,200
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